Item No:

Belfast City Council
Report to: Strategic Policy & Resources Committee
Subject: Area Working Update — including BIF and LIF
Date: 25% April 2014
Reporting Officer: Gerry Millar, Director of Property & Projects, Ext: 6217
Contact Officers: Sinead Grimes, Programme Manager, Ext: 6203
Keith Sutherland, Urban Development Manager, Ext.3578
1.0 Relevant Background Information
1.1 Members are aware that since their inception the AWGs have played an integral role in
recommending investment decisions in terms of LIF and Local Interventions to the SP&R Committee. It
was also previously agreed at SP&R in November 2012 that the AWGs would play a central part in
recommending decisions related to the Belfast Investment Fund (BIF).
2.0  Area Working Group Updates including LIF and Local Interventions
2.1 At the most recent round of AWGs, officers updated Members on the external meetings they have
facilitated on the LIF proposals. In accordance with Council procedures, individual Members declared
any conflicts of interest and this was noted in the minutes of the AWG. Members also had the
opportunity to discuss potential reallocations of LIF monies for projects which are no longer
progressing. On the basis of the information presented, the Shankill and East AWGs have made the
following recommendations for the consideration of the Committee:
SHANKILL AWG - Local Investment Fund
2.2 The Shankill AWG has made the following recommendation for the consideration of the SP&R
Committee in relation to their Local Investment Fund money. This is from the reallocation of monies
from LIF projects which are no longer proceeding (see 2.4 below)
Project Ref No. Upto £ AWG Comments
Welcome Community Centre ShLIF022 £99,320
St Matthew’s Parish Church Hall ShLIF030 £15,000
EAST AWG - Local Intervention Fund
2.3  The East AWG has made the following recommendation for the consideration of the SP&R

Committee in relation to their Local Intervention Fund money. Members are asked to note that this is
out of the original budget allocation of £100,000

Proposal £ AWG Comments

East Belfast £5,000 | To assist the East Belfast Partnership Board to undertake work and research on the Physical
Partnership Renewal Strand of the Inner East Neighbourhood Action Plan. The project will develop viable
Board plans to transform key derelict sites within East Belfast, complementing the significant
developments already underway including the Connswater Community Greenway, the
Skainos Centre and the Civic Square at the Holywood Arches. This funding is a contribution

towards the costs to be incurred by the Partnership in employing a project officer.




2.4

2.5

3.0

3.1

Local Investment Fund — Projects no longer proceeding

Members will recall that it was highlighted that a number of LIF projects which had received in
principle recommendations for funding had made limited progress in terms of going through the due-
diligence process and it was likely that a number would no longer be able to proceed for a variety of
reasons including the groups’ capacity to manage capital projects, the scale and complexity of some
schemes and the fact that many are reliant on match funding that is not yet in place, particularly from
SIF. It was also highlighted that even projects which have gone through due-diligence may still not
complete due to a range of external factors including planning and match funding. It was agreed in
November 2013 that the Director of Property & Projects would write out to all projects and that the
AWGs would then have the opportunity to reallocate monies to alternative projects or existing LIF
projects which require additional funding. Members are asked to note that the following projects
which had previously received in principle funding commitments are now no longer proceeding and
AWGs have either reallocated these monies and/or are considering further projects for funding.

Project no longer proceeding under LIF Ref No. In principle funding | Comments
to be reallocated
Cairnlodge Amateur Boxing Club ShLIFO08 £100,000
Cliftonville Community Residents Forum NLIFO47 £100,000 North AWG have recommended that this
project is now considered under BIF
St Mary’s church, Crumlin Road ShLIF027 £24,320
Community Garden at Tildarg Street ELIFO22 £15,000
St. Mary’s Star of the Sea NLIFO52 £47,000
Malachians FC/ Grove Utd NLIFO31 £100,000
Cairnlodge Boxing Club ShLIFO08 £100,00
Antrim Road Regeneration Community NLIFO49 £100,00
Interest Company

The North AWG is currently looking at the potential reallocation of a number of other projects which are not likely to
proceed. A further update on these will be brought back to committee if required.

Local Investment Fund — projects which have changed scope

Members are asked to note that the following LIF projects have changed scope from the original
proposals recommended by the AWGs. The relevant AWGs have agreed the change in scope to these
proposals. Members are asked to note that the amount of funding has not changed and the main
outcomes of the projects have not changed.

Project Ref. Amount Change of scope

LOCA Children’s Development Centre | ShLIFO17 £50,000 Project to be relocated into a temporary structure in
the car park adjacent to the existing building.

Belfast South Community Resources SLIFO56 £51,000 Funding to be used to address a shortfall in funding
for a SIF funded project.

Current status — BIF projects

Members are aware that BIF was established to enable the Council to take a lead role and work in
partnership to deliver key investment projects across the city. Members have previously agreed an
approval process for all BIF projects which reflects the Stage Approval process for all Council capital
projects. The first stage of this process is the development of a Strategic Outline Case (SOC) which will
test the four abilities of the projects — i.e. feasibility, deliverability, affordability, sustainability. The



3.2

3.3

4.0

SP&R Committee has already agreed that 19 projects progress to Stage 1. Committee further agreed
last month to move 3 of these (St. Comgall’s, St. Mary’s CBS pitches and Stranmillis Gateway) to Stage
2 and the development of an Outline Business Case.

The North AWG has now recommended that an additional project, the development of business
incubation units by Cliftonville Community Forum, be added to the emerging BIF list. As highlighted
above, this project had previously received in principle commitment of funding for £100,000 under
LIF. However the project was dependent on receiving match funding from SIF which is now not
progressing. The North AWG is therefore recommending that the funding under LIF is de-committed
and the project is instead progressed under BIF.

Members are asked to asked to consider if they wish to progress the project as recommended by
the North Area Working Group to be moved to Stage 1 (i.e. the development of an SOC) which will
test its feasibility in the first instance. Members are asked to note that this does not constitute a
final decision to invest in any project. Members are also asked to note that officers are continuing to
work with groups to progress the development of the remaining BIF projects to help bring these up to
a state of readiness where Members can take informed investment decisions to a later stage.

Equality Implications

Emerging equality implications to be considered as further details emerge of projects

5.0 Recommendations

Committee is asked to note the contents of this report and -

Local Investment Fund and Local Intervention monies

agree the Local Investment Fund and Local Intervention recommendations as
proposed by the East and Shankill AWGs

note the Local Investment Fund projects which are no longer proceeding.
AWGs are considering the reallocation of monies from projects which are no longer proceeding

Belfast Investment Fund

agree if the suggested BIF project as outlined in 3.2 above (Cliftonville
Community Forum) is progressed to the next stage and completion of an Outline Business Case.
Members are asked to note that this does not constitute a final decision to invest and that further
detail will be brought back to Committee in due course for Members to make the final investment
decision.



